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Kati Huirapa Runaka ki Puketeraki
Incorporated Society



KATI HUIRAPA RUNAKA Kl PUKETERAKI
INCORPORATED SOCIETY

ANNUAL GENERAL MEETING

10.00am 1/11/2020

AGENDA

Mihi, Karakia & Nga Mate

2 Apologies

Confirmation of the Minutes of AGM 3 November 2019

Matters arising from 3 November AGM

Chairperson's Report

Performance Report

Appointment of Auditor



CHAIRPERSONS REPORT TO KATI HUIRAPA RUNAKA KI PUKETERAKI ANNUAL
GENERAL MEETING

DATE: 9™ OCTOBER 2020

Ki o Matou Mate

E ka mate o ia whanau kua hika nei mai i tera atu AGM, haere, haere, hoki
wairua koutou katoa. Haere ki Hawaiki nui, Hawaiki roa, Hawaiki pamamao, ki te
hono i wairua. Haere koutou i roto i te marumaru o te Atua i ruka rawa. Apiti
hono tatai hono, ka huka mate ki ka huka mate. Apiti hono tatai hono, ka huka
ora ki ka huka ora. Tihei Mauriora!

To Our People

E rau rakatira ma, kaumatua ma, pakeke me ka whanau, tena koutou, tena
koutou, tena koutou katoa. Anei taku repdata ki a koutou e pa ana ka mahi kua
mahia. Greetings to all the whanau of our hapu of Kati Huirapa and Kai Te
Ruahikihiki whose flags we fly here at Puketeraki. Great is my admiration to
those of you who give your valuable time and energy in furthering the dreams
and aspirations that we have identified in our Strategic Plan.

A special mention to our Upoko David Ellison, currently of Paraparaumu, but
who fulfils a unique and important role in providing a wider pastoral care to our
people and as a connector to those of our whanau living further afield. Téna ra
koe David. He mihi nui ki a koutou ko te whanau.

A Summary View

The first part of the new financial year was really getting a head of steam up until
March this year when we went into lockdown. We had been hearing about
COVID-19 on the television and its effects on the Chinese population of Wuhan,
its spread to other Asian countries and then March came and there we were. It
seemed as if it was very far from us but things changed very fast thanks to global
travel.

Lockdown saw all our marae close, we started developing COVID-19 response
plans, we learnt a new word “Zui”,and working from home and religiously
followed the daily TV updates on COVID cases filled our days. Eventually, the
government strategy of shutdown proved itself an effective response and we
gradually moved to Level 3, then 2 and then COVID-19 Level 1. Now with the
recent Auckland spike dealt with we are all back in the new normal of life at
Level 1.



Our Business Enterprise

As you know we have previously affirmed our interest in being entrepreneurial
and dipping our toes into the waters of commerce. The respective Boards will
provide a detailed korero but | thought it worthwhile laying out a potted history
for members information. Something worth considering as a positive has been
the increased exposure of our Kati Huirapa ki Puketeraki brand to the wider
general public and within the local economic networks. He whakaaro noa iho.

Taramea

Our first foray was based around our successful application for research funding
to explore taramea, a historically important fragrance to Kai Tahu. Following
three years of research undertaken via our relationship with Crop 7 Field we
eventually identified three distinct fragrancies which we set about marketing
under the brand name “Mea.”

| want to recognise the great support we received from the Tribal Economies
team at Te Rinanga. Now, after a review of the fragrances we recharged the
products and have now given Taramea a home within the Puketeraki Ltd stable.
Subsequently, Puketeraki Ltd has established a subsidiary board populated by
the same directors namely Jeffrey Broughton, Katharina Ruckstuhl, Sam Inglis,
Richie Smith and Bridget Giesen.

Karitane Maori Tours

Luckily the lockdown coincided with a natural wind down of Karitane Maori
Tours (KMT) for the summer tourism season so there wasn’t a lot of disruption at
that time. This period also saw the resignations of Alex Whitaker & Tania Turei
who not only shared the management but Alex was the lead tour guide. The
RUnaka has decided to stay the course and has recommitted to supporting the
business plan projections for another year. All start-ups lose money initially and
KMT is no different however the cash follow projections indicate a move into the
black by next year.

Piketeraki Ltd

Puketeraki Ltd, our Charitable Investment Company, has almost $3 million in the
bank now. The Runaka has not sought a dividend as it wanted to allow the
company to compound earnings into growing the putea. The benefit of doing
this is that they are getting close to being able to leverage off that larger pltea.



Maybe we are near the point where we consider seeking a dividend to commit
to other priorities in support of our whanau initiatives.

The Valuable Contributions of Members

The work we undertake in support of our rakatirataka and kaitiakitiaka continues
to increase rather than decrease which is a concern to me as Chairperson. We
may be at risk of being “too successful” in advocating for Te Tiriti based
relationships. We have tried several times to rationalise what we do and target
our still limited putea and available office resources to support our core areas of
interests. This is no easy task as our members are hard task masters and have
continued to express their whakaaro that everything is important. However, if
we are going to continue this trajectory of increased workload we will not be
able to do this without out more rinaka members being more involved. If our
members think there might be barriers to their involvement | am keen to hear
your whakaaro and look to how we problem solve.

There is no getting away from the fact that our rakatirataka is greatly
underpinned by the time our members commitment to our kaupapa. The greatly
increasing workload is masked as we also employ up to 8 full time equivalents
within our Rinaka Office undertaking a wide range of support activities. It goes
without saying this investment in human resource is in itself a significant cost
within our annual business plan but | don’t know where we would be without
the Office and staff who work for us.

To our broader membership who have provided leadership within our
committees or have supported our runaka by undertaking tasks such as
representing us on a range of external committees, flying the flag at special
events or leading specific runaka projects such as the whare decoration or other
important work. Ko tau rourou, ko taku rourou, ka ora ai tatou!

The Runaka Executive

There has been one resignation from our Runaka Executive with Stacey
Honeywell resigning to take up the Principal role at Oamaru North Primary
School, necessitating her relocation to Otematata. Stacey was a great
contributor and we miss her wit and wisdom on the Rinaka Executive. Rinaka
Executive members are characterised by their passion and willingness to
contribute across the board. | am pleased to report that three new Whakapapa
Members have been co-opted so now we have a strengthened compliment.



This Executive and the Rinaka has much to be proud of as we have made
significant progress on a number of fronts in pursuit of our Annual Plan
objectives and strategic goals. | must take this opportunity to formally recognise
the effort of each and every current member of the Executive. | unreservedly
thank you for your positive contributions up to this point in the life of this
Ranaka Executive.

A Special Governance Relationship

As Chairman | now want to recognise the special relationship the Rinaka Inc Soc.
has with the Section 20 Marae Reservation Trustees led by Bruce Ritchie.
Without such a successful aligning of mutual interests we could never have
created such a vibrant and creative and welcoming Marae based community.

Our Staff

Finally, | take this opportunity to thank our staff who have worked hard on our
behalf over the year and the special efforts through the extraordinary time of
the lockdown. All teams need great leadership and we are very lucky to have
Suzanne Ellison leading this team. You may not be aware that Suzanne started
providing management services to the rinaka following the resignation of then
Manager Warren Mason back in 2008 and subsequently formally became our
Rinaka Manager around ten years ago.

Kati mo ténei wa.

Na Matapura Ellison
Chairperson



Minutes of Kati Huirapa Runaka ki Puketeraki Inc. Soc.
Annual General Meeting — Hui a Tau

Held on 10.00am, Sunday 3 November 2019
At Puketeraki Marae

Mihi whakatau: Matapura Ellison
Karakia timata: Matapura Ellison

Present: Matapura Ellison (chair), Suzanne Ellison (minutes), Lex Kent, George Tripp,
Gisele Laven, Betty Apes, Brenda Van Strik, Lyn Carter, Tama Smith, Fiona Curd, Ron
MclLachlan, Philip Broughton, Joe Taurima, Phyllis Smith, Kerri Cleaver, Kate
Bateman, Jeffrey Broughton, Ann Bateman, Aroha Ellison, Tania Turei, Gerard
Devereux.

Nga mate o te tau:

Charlie Ropata, Jane Davis, Celia Jackson, Jim Apes, Taini Wright, Thomas Ennis,
Joseph Tipa, John Mclachlan, Joyce Freeman, Owain Morris, George Tikao, Pere
Tainui, Tokomaru Hammond, Roy Camp, Tahu Potiki, Mateka Pirini, Aroha Reid,
Airini Payne, Mahara Te Aika.

2. Apologies: Katharina Ruckstuhl, Brendan Flack, Denise Cameron, Pat Newman,
Peter Ellison, Rosalie Williams, Haines Ellison, Emma Wyeth, Adam Keane, Tawini
White, Margaret Henderson, Marewa Preddy, Jenny Smith.

Motion That apologies be accepted.

Matapura Ellison Brenda Van Strik Carried

3. Minutes of the Annual General Meeting 4 November 2018

Motion That the minutes of the Annual General Meeting of 4 November
2018 be confirmed as a true record
Lyn Carter Kate Bateman Carried

4. Matters Arising
There were no matters arising.

Inc Soc Minutes AGM 3 Nov 2019 1
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5. Chairperson’s Report

Matapura Ellison presented his report.

He emphasised that he sees the Runaka & the world in changing times with the need
for a ‘new net’ to deal with the challenges ahead; Ka pu te riha, ka hao te rangatahi.
He welcomed the input of our own champions & leaders who will help the Runaka
respond to the new challenges before us, especially those stemming from climate

change.

Motion

That we receive the Chairman’s report.

Matapura Ellison

Phyllis Smith

Carried

6. Performance Report
Philip Broughton (Treasurer) introduced the Performance Report for the year ended
30 June 2019 and led the meeting through the report.

Motion

That the Statement of Service Performance for Kati Huirapa
Runaka ki Puketeraki for the year ended 30 June 2019 be

approved.

Philip Broughton

George Tripp

Carried

7. Appointment of Auditor, 2019-2020

Motion

That we appoint Audit Professionals as auditors for the financial
year ended 30 June 2020.

Philip Broughton

Ron MclLachlan

Carried

The meeting was declared closed at 10.29 am

Chairperson

Date

Inc Soc Minutes AGM 3 Nov 2019 2
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KARITANE MAORI TOURS LIMITED

SECOND ANNUAL GENERAL MEETING

1st NOVEMBER 2020
AGENDA

1 Welcome
2 Karakia
3 Apologies
4 Minutes of the previous Annual General Meeting
5 Director's Report
6 Performance Report

7 Appointment of Auditor



Karitane Maori Tours

Téena koutou katoa,

E rere ana aku mihi ki a koutou ki te whanau whanui o Ruahikihiki, o Huirapa hoki e tG
nei i Puketeraki. Téna koutou, téna koutou, téna koutou katoa.

The 2020 financial year has been one of significant challenges and learnings for Karitane
Maori Tours. The tourism market has been significantly disrupted due to the COVID-19
outbreak and the sector is perhaps the most visible casualty from COVID-19.
Businesses are under enormous financial stress. Some have the structure and capital
to see out an extended period of uncertainty, whereas others are less secure.

We have reviewed all Karitane Maori Tours activities pre COVID-19 and our initial focus
has been to identify a business model that would allow Karitane Maori Tours (“KMT”) to
survive, rather than thrive at this stage thus ensuring the financial risks to the rinaka are
minimised.

Karitane Maori Tours re-opened to manuhiri at the end of August 2020. We have initially
focused on the education sector as we have established relationships with some of the
schools in our takiwa and in our last financial year, pre-Covid-19 outbreak, we were
starting to see increased interest from this sector.

Since re-opening for the education sector, we have also had an increase in engagement
from both our local Regional Tourism Office (Enterprise Dunedin) and Tourism New
Zealand. Both entities are wanting to support the promotion of Karitane Maori Tours to
the domestic market. This increased interest from key industry stakeholders is a real
acknowledgement of the work that has been done to date around increasing the
awareness of Karitane Maori tours within the industry.

In this regard we thank Alex Whitaker and Tania Turei for the headway they made in
lifting the profile of our boutique enterprise along with acknowledging the commitment
they gave to Karitane Maori Tours during their time with the business. We also
acknowledge the team at Takiwa Tourism, in particular Kelly Barry, who have been
instrumental in enabling KMT to start to make a mark in the tourism sector and, perhaps
more importantly, Takiwa Tourism has been crucial in helping the business to refocus
and survive.

While we know that there is still a lot of uncertainty around when borders will re-open we
do believe there is an opportunity within the domestic market, and over the next six to
ten months we will focus on how we can make the most of this market and the increased
exposure and promotion from Enterprise Dunedin and Tourism New Zealand.

We remain optimistic and committed to sharing insights with manuhiri into te ao Maori,
our history and our special part of the world.

Heoi ano
Suzanne Ellison

Director.
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Minutes of Karitane Maori Tours Ltd.
Annual General Meeting — Hui a Tau

Held on 10.45am, Sunday 3 November 2019
At Puketeraki Marae

1. Mihi whakatau: Suzanne Ellison
2. Karakia timata: Matapura Ellison

Present: Suzanne Ellison (chair & minutes), Matapura Ellison, Lex Kent,
George Tripp, Gisele Laven, Betty Apes, Brenda Van Strik, Lyn Carter, Tama
Smith, Fiona Curd, Ron Mclachlan, Philip Broughton, Joe Taurima, Phyllis
Smith, Kerri Cleaver, Kate Bateman, Jeffrey Broughton, Anne Bateman, Aroha
Ellison, Brendan Flack, Victoria Bryant, Marleen McDonald, Carolyn Campbell.
Tania Turei, Gerard Devereux.

3. Apologies: David Ellison, Katharina Ruckstuhl, Brendan Flack, Denise
Cameron, Pat Newman, Peter Ellison, Rosalie Williams, Haines Ellison, Emma
Wyeth, Adam Keane, Tawini White, Margaret Henderson, Marewa Preddy,

Jenny Smith.
Motion That apologies be accepted.
Matapura Ellison Brenda Van Strik Carried

4. Chairperson’s Report
Suzanne Ellison spoke to her report in her capacity as sole director of
Karitane Maori Tours. Suzanne highlighted the challenges Karitane Maori
Tours had faced in the first 10-months of operation and the improvement in
its position currently. She informed the meeting that it is likely the Runaka
Executive will be asked to consider extending further financial support to
Karitane Maori Tours for up to 2 years. This would enable the company to
trade for a sufficient period to understand its place in the market, the cost of
providing social & cultural outcomes for the Runaka, as well as its likely
future profitability.

5. Performance Report
Gerard Devereux introduced the Performance Report for the year ended 30
June 2019 and led the meeting through the report.

Karitane Maori Tours AGM 3 Nov 2019 1




Gerard noted that in September Karitane Maori Tours received approval for
its application for charitable status & that the financial reports next year
would be in the same format as the Incorporated Society reports.

Motion That the Statement of Service Performance for Karitane Maori
Tours for the year ended 30 June 2019 be approved.

Suzanne Ellison Jeffrey Broughton Carried

6. Appointment of Auditor, 2019-2020

Motion That we appoint Audit Professionals as auditors for the financial
year ended 30 June 2020.

Philip Broughton Fiona Curd Carried

7. Other Business.
Tania Turei took the meeting through a presentation about the Sales in the
first year with comparison to the first 4 months of the current financial year.
Tania spoke about the important relationships being with Enterprise Dunedin
for promotion internationally as one of Dunedin’s attractions and Takiwa
Tourism (TRONT) and their promotion & support for Ngai Tahu tourist
ventures.

The meeting was declared closed at 11.20am

Chairperson

Date

Karitane Maori Tours AGM 3 Nov 2019 2
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PUKETERAKI LIMITED

ANNUAL GENERAL MEETING

1st NOVEMBER 2020
AGENDA

1 Welcome
2 Karakia
3 Apologies
4 Minutes of the previous Annual General Meeting
5 Chairperson's Report
6 Performance Report
7 Appointment of Auditor

8 Other Business



Chairperson's Report
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PUKETERAKI LIMITED

Minutes of the Annual General Meeting held 3" November 2019, at the
Puketeraki Marae at 10.30am.

Present:
Director of the Company: Jeffrey Broughton

Representatives of the Shareholder: Matapura Ellison, Suzanne Ellison, Lex
Kent, George Tripp, Gisele Laven, Betty Apes, Brenda Van Strik, Lyn Carter,
Tama Smith, Fiona Curd, Ron McLachlan, Philip Broughton, Joe Taurima,
Phyllis Smith, Kerri Cleaver, Kate Bateman, Ann Bateman, Aroha Ellison

In Attendance
Tania Turei (East Otago Management Services) and Gerard Devereux
(Secretary)

Apologies:
Apologies from the following were noted:

Katharina Ruckstuhl (Director), Brendan Flack, David Ellison, Denise
Cameron, Pat Newman, Peter Ellison, Rosalie Williams, Haines Ellison, Emma
Wyeth, Adam Keane, Tawini White, Margaret Henderson, Marewa Preddy and
Jenny Smith

Chair for the meeting:
As Chair of the Company Jeffrey Broughton assumed the chair for this meeting.

Karakia:
The karakia was given by Matapura Ellison at the first meeting of the day.

Minutes of the Previous Meeting
The minutes of the General meeting held on the 4" November 2018 were taken

as read.

IT WAS RESOLVED THAT the minutes of the General Meeting held on
the 4™ November 2018 reflect a true and correct record, and that they be
adopted. Moved Jeffrey Broughton, seconded Philip Broughton - carried

Page10f3
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Chair’s Report

The Chair spoke to his Annual Report.

He reminded the meeting that the Total Asset value of $2.214 million had been
made possible by the advance in June 2018 of $1 million by the Runaka. That
advance had been invested through Polson Higgs Wealth Management
($650,000), in Te Haumi Whakamana ($280,000) and in a Term Deposit with
Westpac ($70,000).

At balance date the Company’s investment portfolio showed a 21% defensive
and 79% growth position in line with the target of 20% / 80%.

A member queried the level of the portfolio in Growth investments and the
associated risk. The Chair advised that as an intergenerational investor the
Company had to plan for the long term and accept that variances may, and

probably will arise during some reporting periods.
The Chair advised that the Company was currently investigating ethical
investing.

Financial Report

The Chair spoke to the Performance Report for the year ended 30 June 2019.

IT WAS RESOLVED THAT Kati Huirapa Runaka ki Puketeraki receive
the Annual Audited Performance Report and Annual Company Report for
the year ended 30™ June 2019. Moved Katharina Ruckstuhl, seconded
Phyllis Smith - carried.

Election of Auditor.

IT WAS RESOLVED THAT the re-appointment of Audit Professionals
Limited as Auditors for 2019/20 be approved. Moved Philip Broughton,
seconded Brenda Van Strik - carried.

Page 2 of 3
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General Business

Vote of Thanks

IT WAS RESOLVED THAT a vote of thanks be extended by the Runaka
to the Board of Puketeraki Limited and the Secretary for their
contribution during the year under review. Moved Matapura Ellison,
seconded Kate Bateman - carried.

There was no further general business.

There being no further business the Chair declared the meeting closed at
10.43am.

Chairperson

Date
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TARAMEA FRAGRANCE LIMITED

FIRST ANNUAL GENERAL MEETING

1st NOVEMBER 2020

AGENDA
1 Welcome
2 Karakia
3 Apologies
4 Chairperson's Report
5 Performance Report
6 Appointment of Auditor

7 Other Business
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